DIOCESE OF PORTLAND
OFFICE OF THE BISHOP

December 2019
Dear Sisters and Brothers in Christ:

Transparency. Accountability. Standards. These terms have entered the public lexicon and
consciousness, reflecting a common expectation of responsible and ethical behavior in all our
personal and professional relationships, both in our society and our Church.

In this issue of Harvest, I offer some reflections on my recent participation, along with the other
bishops of New England, in the visit ad limina apostolorum (to the thresholds of the apostles). Visit
highlights certainly included our meeting with his Holiness Pope Francis, the celebration of Mass
at the four major basilicas, and our meetings with the heads of various congregations, offices, and
dicasteries at the Holy See. All these gatherings were the culmination of our quinquennial report, a
special document through which each bishop shares with the Holy See the state of the diocese that
has been entrusted to his care.

Just as I, your bishop, have a fraternal responsibility to report on the life and mission of this diocese
to the Holy Father, I also have a pastoral obligation to communicate about these and other matters with
the good Catholic people who live within the borders of this beautiful state of Maine. I accomplish this
duty through my periodic letters to you (usually as a bulletin insert), my bimonthly Harvest columns,
and the many homilies and talks delivered during visits to parishes. And there is also the enclosed,
audited annual financial report (July 1, 2018 through June 30, 2019) of the diocese.

Once again, I am pleased to present this report to you, the faithful, upon whose generosity
the Church relies to support the many ministries that comprise her mission. The transparency,
accountability, and standards reflected in this report depend on the selfless day-to-day service of our
priests and parish leadership, the expertise of the Diocesan Finance Office, and the wise guidance of
the Diocesan Finance Council. To all of them, I express my profound appreciation.

The work of the Church is made possible by the perennial generosity of the Catholic faithful in the
Diocese of Portland—through your personal prayer, active involvement, and financial contributions.
To you, I also express my heartfelt gratitude. I am especially humbled by your fidelity to the Lord,
which is expressed in your attendance at weekend Masses, through the various ways in which you
volunteer and minister on behalf of one another, and by your financial sacrifices.

Compilations such as this financial statement and the quinquennial report serve to remind us of the
progress we have made towards fulfilling that mission the Lord has entrusted to his Church, but it is also a

reminder of the work we have yet to bring to completion. And for that, I ask your continued support.

With prayerful best wishes for a blessed Christmas and New Year for you and those you love, I remain,

Sincerely yours in Christ,

t Most Reverend Robert P. Deeley, J.C.D.
Twelfth Bishop of Portland




Roman Catholic Diocese of Portland - Finance Council

We are pleased to present you with this
summary financial report for the Roman Catholic
Diocese of Portland (including its parishes,
schools, and cemeteries) for the fiscal year ended
June 30, 2019.

The Diocese of Portland Finance Council is
one of three primary advisory bodies to the
Bishop, along with the Pastoral Council and the
Presbyteral (Priests) Council. The establishment
of the Council by the Bishop is required by canon
law. Its membership consists of the Bishop, the
Moderator of the Curia, the Chancellor, and
a majority of volunteer laypeople, often with
professional backgrounds in areas such as civil
law, finance, development, communications,
investments, insurance, and real estate.

Its purpose is to advise the Bishop on the
development and implementation of strategies
designed to ensure the financial soundness of
the diocese, oversee (but not manage) diocesan
financial operations, and assist the Bishop in
achieving transparency in diocesan financial
reporting. The Finance Council makes specific
recommendations to the Bishop on policies,
procedures, and actions, and monitors the
implementation of recommendations that have
been accepted by the Bishop.

Gregg H. Ginn, Finance Council Chair

Message from the Chief Financial Officer

Fiscal Year 2019 was an average year for the diocese financially. Cash and investments

A subset of the Finance Council is the
Audit & Budget Committee comprised of all
volunteer laypeople. Committee members are
knowledgeable and experienced in accounting,
auditing, and financial management. The
primary responsibilities of the Committee are to
oversee development of the diocesan budget
and to oversee the annual audit process.

Independent external auditors meet with
the Audit & Budget Committee as part of their
planning process for the annual examination
of diocesan finances. Upon completion of
the audit, the Committee again meets with
the auditors to review their findings and
recommendations. It also meets with the
diocesan internal auditor to assure that internal
audits of parishes, schools, and cemeteries are
adequately performed. The Committee reports
the results of these meetings to the Finance
Council, with the external auditors present, and
calls for any action needed to ensure sound
fiscal management.

At all meetings, we encourage open and
sincere discussions with and among members,
and we are grateful for their commitment and
dedication.

Robert Blaisdell, Audit & Budget Committee

grew by $3.15 million, but retiree pension and health obligations grew by $2.0 million.

Net Assets Without Donor Restrictions declined by $1.2 million while Net Assets with

Donor Restrictions improved by $2.3 million. Total net assets improved by $1.1 million.

Financial results from ordinary operations show a $3.6 million surplus, with an

additional $3.0 million coming from a remarkable jump in one-time Contributions and
Bequests. Parish offertory grew slightly or about $230,000, whereas the 2019/2020 annual

Catholic Appeal lags last year by approximately $244,000. Hopefully, with your help, we can

catch up to the just under $3.5 million raised on a gross basis last year. Total operating revenue

increased by roughly $2.0 million on the strength of the one-time contributions and bequests.

With offertory and the appeal trailing on a combined basis, investment return has become more

critical. Thankfully, investment performance was strong across most investment asset classes last year

and continues this year. With the parishes and the diocese dependent on income from savings and

endowments to pay bills, distributions are made based on 4% of a twelve-month trailing average, and

consequently, distributions are generally not impacted greatly from year-to-year as long as the long-

term trend is positive. To keep pace with rising costs, it is essential that we grow our endowment




investments so the income from those investments grows. We encourage the faithful to add to
endowments benefitting parishes, schools, the diocese, and other Catholic entities by giving to the
diocese or to the Catholic Foundation of Maine, now or in their wills, for the benefit of those entities.

Retirement obligations grew by $2.0 million this year. The discount rate used by actuaries to project
pension and clergy retiree health obligations is based on prevailing interest rates. A lower discount
rate pushes up retirement obligations. The discount rate decreased for the year. The lower discount
rate, though partially offset with good investment returns and plan contributions greater than called
for by our actuaries, drove the retirement obligations and retirement expense higher.

In summary, decent results from operations and investment gains outpaced the increase in retirement
obligations such that overall results for the year were good. Offertory and the annual Catholic Appeal
need to continue to grow. Without increased offertory and appeal support, parish and diocesan programs
will be cut, and cuts usually prove to be detrimental to our parishioners and the overall mission of the
Church, i.e. spreading the Gospel and living the Gospel in how we teach and care for others.

Costs for Sexual Abuse

During Fiscal Year 2019, the cost attributable to sexual misconduct was $186,064 for settlements,
victim assistance, victim counseling, and legal expenses. Of that amount, $157,413 was for
settlements, investigation, and legal costs, which were paid by the insurance program. The remaining
balance, virtually all for victim assistance and assistance to the accused, was paid from diocesan

reserves and investment income. An additional $263,386 was spent on child protection programs.

The Financial Statements

A Combined Statement of Financial Position is shown in Exhibit I on the next page. Cash and
Investment assets increased in value by $3.15 million from investment gains less the distributions
made for program support. Retirement plan obligations grew by $2 million.

The Combined Statement of Activities shown in Exhibit II depicts the revenues and expenses for the
entire diocese. Net operating revenue went from a $4.6 million surplus to a surplus of $3.6 million.
Total Net Assets increased by $1.15 million.

Exhibit III provides some insight into the size of Chancery operations. Sources of revenue and
functional expenses are depicted.

Commitment to Accountability

Our resources are provided through the generosity of the faithful. In return, we must be accountable

for the use of those resources. Our audited financial statements are now available on our website.

I hope these financial reports are informative and helpful. Though it is our intention to continue
publishing similar information on an annual basis, this is likely my last annual report to you as I plan
to step down as CFO by this time next year. I must say I am extremely grateful to my co-workers and
so many of you across the diocese for your support and acts of kindness over the last 24 years. I have
been blessed to be able to serve you. Thank you so much! Peace and God bless.

David P Twomey
Chief Financial Officer




papdwo) juswabeue|y padwo) juswabeuepy pajidwoy juswabeuepy

6£6'v8E 92S‘6€1- sasuadx3 JOAQ 9NUAAY JO SS3IXT

LS2'90S‘TEL £6£'659°EEL 0€ aunf sjosse 19N
9€9'266'9 2TL'S09'L sosuadx3 |ejoL 628'089'C21l LS3'90STEL 1 AInf syasse JoN
[4 4414 T09'SH juswssassy gOOSN geh'see’'s 9gL‘eSL’L S}assy 19N [ejol ul abueyd
lge'Ls 86C'06 Aupqisuodsay [euoissajoid
T6L'61T 98€'€9¢T juswuodinug ejeg (oz1'eec's)  (60C'86€'9) awdinbs pue Auadoiyg
TT6'66¢C Gta'80¢€ owaBeuep sy 686'6LY'E (618'886'C) syuauisnipe Aijiqel) yiesy uoisuey
80C'61 1 [4AWAS Ansiuny owuedsiy
LEL'LL 60811 Ansiuy uosug 609'8.5CL VlZOPSOL sasuadxg JOAQ SNUIADY JO SS9IXT
GB8T'89G €87'99G uoReoNp3 UeLBUILSG ¥ Juswdo[ers(q UOHEOOA 118'€96'L TGCT'l16'9 suJnjal jususaAul 19N
¥€9'6CL 996'EVL aurep\ senueYD dljoYRD 86L'1719'% 296'865'S SUINJBJ JUSLLISSAUI JoU 810J3q [e10] 191896991 €90‘€22‘0LL S19ssY 19N pue sanjjiqer |ejoL
0000} 0000} SWOH aupuy 18
€LG'9LI ovc'os| Ansiuy sndwed 8/0°€29'CS  LSE'L69'GS sosuadx3 JejoL LST'90S'CEL €6E°6S9'EEL sjassy J1oN |eloL
G00'09¢ GGY'L0€ surejdeyQ [endsoyH 8€L'G/S‘€C LS1'062'ST sadiAlag buioddng |ejol
$00'G9 +¥00'G9 voddng ysueg Z16'96G'1 o¥z'0s9'l sasuadxa Buisrespung S90°6.6'ZL 28L‘61E08 SUoNPMISaY Jouoq YHM [eloL
¥.3'S6E 1€6'CGY wawdojereq $00'229'9  0CT'VE9'L ssuadxe soueInsu| 261°22S'VS  L1T'ObE'ES SUOIIOLISaY Jouoq INOYUM [eloL
000'sT 000'GT J8UBD) 8y UenSUYD ¥6E'7¥6'0  9£8'86€'S soueusuieW pue siredas Buipjing 166'690'V1  TSG'86EVI aued [enjodiad Lisjoweo - asn ul pajwir

00001 00001 uoissipy seweyeg 8TV Iv's 198'909'Z UONEJISIUILPE pUE [BJ3USK) 1€8'069'9  68€'¥S6'9 pareubisep pieog
82'€l 086'L1 saneyD ueS320IQ "S551A155 BUIG 01+'908'€E€  0LT'L86'lE suonesedQ
6eLe'L1 €96'CE yoddng % Buijesunoy SUONOLISAI JOUOP INOYIAN
9¥8'99 ¥20'G6 jouy AB1910 ove'Lro'6z  v6lL‘Lob0E sedinies weiboud jejoL iS19SSY 19N
L¥9'C81 1019l juswdojeae( » uoieonp3 ABis|) 0G1'618'1 GET'6GC'T salugeWa)n
8G9'l I v 99/'8EY fa1j04 211gnd » suonesUNWWOD 102'0¥9 €6E'V19 Juswdojanep [suuosiad snoibijey Y02'2ov'veE 0.9'€95°9€ saniiqer jejoL

¥29'G. €6/'G9 SUOISSI|\| UBOLIBWY SAEN 1847181 8/6'94G'C S92IAIBS [B100S 920'C66'€ 99€'v68'€ anusAal paisje(

TTL'SOL 6LE'OVL uoisuad % yyesH Abis|n 0¥0'8EE'9l 866'L06'Gl [euoneonpg 086'759'L 096'L8Y'L slyousq Juswainesod Jayjo peniooy

8C9'v¥E  0L1'60V [eunqu 81C'GLE'S  06G'8Y0'6 [ei0)sed 169'G8T'9l  6GE'TYI'8I suonebyqo uoisuad paniody
0szZ'IEl G¥6'9l 1 oAenu| Buiures) diysiepes] "SSJIAISS WeIboig 966'296'C 9zt'188'C poLINoUl SwEp mocah%mo_ﬂwmwwm“wﬁm
oLE'9TE L¥8'08€ uoneuLIoS yye- Buojeyr isasuadx3 . .
oel'sh1 L0691 JuowsBeuey Auodoiy ¢o_.mm¢ €C _.OOw o|qeked swiejo soueInsu|
080'v¥¥ €99'966 doueuly 9/8'2€2'.S €1£'962'6S anuanay BunesadQ |ejoL MM ”.MWM.N MMMMMM.N sosuadxe peniooe pue m_nmmww_n_&_nh”hw““w
989'659 GTL'G8L S|ooyos dljoyed 1¥5'896'C GLL'STl'T |nuaAsl Jsyio
Lo¥'esy ¥88'LTY 90O s,[eIoUY) JedIA LyL'y8S'1 T59'6€9'1 awooul [ejusy
isosuadxy 8LG'¥00'| 1L0'¥0T'L sjuans Buisrelpuny ysued
L61'960'L  01L'C8C kuadoud jo ses wo.y speedoiy
GLS'LLE'L 961'99°L 9NUaAdY |ejoL YO¥'€9G'| 8LE'€IT'T seleljyje 0} sdueinsul Joj sabreyn
€70'G91 ¥8G'CL1 aWOodU| JUBWISBAU| 6£0'098'I 28.'0Te'e sonuanai Bunesado Aisjpwa)
sjue.s) €8+'50¢ vy L'Y¥e sanuaAas uoieonpa snoibijoy ) ) )
Iv1'16L t5€'q98 dwoou| sdueJnsu| LEL'08L'EL  6TL'09L'TI SONUBASI |00YOS [elydoed o€l ces vi8€col Soneneoe! LM;So_ﬁcm Sinoooy
86E€'2€9 YOL'vSL spun4 i1snJj 97.'G68 [AIAAZ ! awooul 99} Juswabeue|y L8€'890'C ¥66'70G'C 10} OAIGSBY JO um%wm_mww,_mw_m\maww_ MMF_M
60G'66€ T19'6LS sisenbag pajoLsaiun GT6'VSL'E 8G6'€G0'9 sysenbaq pue SUOHNQLIUOD JBYO 0.48'921'1 194769 suoneziueBio pajeljye woiy ang
—?N,Nmm,m Nw.v.OBO,m _moaa< dljoyred N@.V:V@O,N #hw,mww,m suonnqLiuod :m_mar:mo _E_Qmo cl m. —mm. 11 mmo.ﬁhm.ov 1 SJUBWISaAU|
MON,NOO_N N@V.mNO,N sjuswissassy ysled L —w,mmw,ww wmo,m 1 N,@N wm:_gmto [I!Md31} - suUoRd3|I00 10L' —mm% 1L mmm.owm»m 1 w~:®_6>_:U® yseo pue yse)
1SaNUAAY :oddng pue sanuanay Bunesado
8102 6102 8102 6102 8102 6102

19+'896°991 €£90'€2Z0LL sjossy |ejoL
T08'0LG'E  LG9'0ES'E sJayjo Aq pey sisni ul sisessjul [eioyeusg
T06'G61'C  G88'L¥S'T sjasse Joyl0
1gl'1g9'e 790'98G' JUBWISBAUL IO} pJoY YRS [eay

1sjossy

810¢ ‘0€ aunf pue 610 ‘0€ aunf Buipu3 sies) ay) 104 6102 ‘0€ aunf papug Jesp 8102 pue 610¢ ‘0€ aunf
Kiaduey) - suonesadQ jo Juswajels SSINAIY JO JUsWdlels paulquio) uonisod [erdueuld Jo JusWwalels pauIquio)
puejliod jo doysig d1joyje) uewoy (ajos uonesodio) y) puejiiod jo doysig d1joyje) uewoy (ajos uoneiodio) y) puejiod jo doysig d1joyjed uewoy

uonewIou| [enueul4




