
	 December 2016

My Dear Brothers and Sisters in the Lord Jesus,

We have completed a year which was truly full of grace. As was the hope of our Holy Father, Pope 
Francis, the Extraordinary Jubilee Year of Mercy provided us with a wonderful lens through which we 
have been able to share in the mystery of God’s infinite love. And although the holy year has reached 
its official conclusion, the people of God throughout our diocese have been blessed with a renewed 
awareness of the Church’s commitment to the corporal and spiritual works of mercy.

This annual financial report of the Diocese of Portland, which I am pleased to share with you, is but 
one measure of the generous spirit that has allowed mercy to be freely received and given. Countless 
charitable services and pastoral ministries have been made possible by you — that is, our donors, 
benefactors, volunteers and advisors. Your contributions of time, talent and treasure guarantee that 
our diocesan life not only continues but thrives, ensuring that the Church remains ever faithful to 
her mission of proclaiming the Good News of Jesus Christ through word, worship and good works.

As I conclude my third year in the diocese, I am increasingly aware of and humbled by the 
profound generosity of our people, your desire to have parishes that are vibrant and growing, as well 
as the many personal sacrifices you offer in order to make it all happen. For all that, and more, I am 
profoundly grateful and offer you my prayerful support and sincere thanks. 

May the Lord Jesus, who humbled himself by coming to us as a tiny child and sacrificing himself 
on the cross for the sake of our salvation, continue to bring you his gracious blessings, now during 
the Christmas season and throughout the new year.

Sincerely yours in Jesus, our merciful Savior,

†	 Most Reverend Robert P. Deeley, J.C.D.
	 Bishop of Portland

DIOCESE OF PORTLAND
Office of the Bishop



Roman Catholic Diocese of Portland – Finance Council 

We are pleased to present you with this summary 
financial report for the Roman Catholic Diocese 
of Portland (including its parishes, schools and 
cemeteries) for the fiscal year ended June 30, 2016.

The Diocese of Portland Finance Council is 
one of three primary advisory bodies to the 
Bishop, along with the Pastoral Council and the 
Presbyteral (Priests) Council. The establishment 
of the council by the Bishop is required by canon 
law. Its membership consists of the Bishop, the 
Moderator of the Curia, the Chancellor and 
a majority of volunteer laypeople, often with 
professional backgrounds in areas such as civil 
law, finance, development, communications, 
investments, insurance and real estate. Its purpose 
is to advise the Bishop on the development and 
implementation of strategies designed to ensure 
the financial soundness of the diocese, oversee 
(but not manage) diocesan financial operations, 
and assist the Bishop in achieving transparency in 
diocesan financial reporting. The Finance Council 
makes specific recommendations to the Bishop on 
policies, procedures and actions, and monitors the 
implementation of recommendations that have been 
accepted by the Bishop.

A subset of the Finance Council is the Audit & 
Budget Committee comprised of all volunteer 
laypeople. Committee members are knowledgeable 
and experienced in accounting, auditing, and 
financial management. The primary responsibilities 
of the Committee are to oversee development of 
the diocesan budget and to oversee the annual 
audit process.

Independent external auditors meet with the Audit 
& Budget Committee as part of their planning 
process for the annual examination of diocesan 
finances. Upon completion of the audit, the 
Committee again meets with the auditors to review 
their findings and recommendations. It also meets 
with the diocesan internal auditor to assure that 
internal audits of parishes, schools, and cemeteries 
are adequately performed. The Committee reports 
the results of these meetings to the Finance Council, 
with the external auditors present, and calls for any 
action needed to ensure sound fiscal management.

At all meetings, we encourage open and sincere 
discussions with and among members, and we 
are grateful for their commitment, sacrifice, and 
dedication.

Gregg H. Ginn, Finance Council Chair Robert Blaisdell, Audit & Budget Committee

Message From The Finance Officer
Financial results for Fiscal Year 2016 were down overall. Unrestricted net assets 

decreased $1.8 million after decreasing $3.1 million last year. Investment losses were 

$2.95 million and retiree pension and health obligations grew by $3.9 million. 

Unrestricted – designated net assets were up $1.4 million, as the result of a large 

bequest from a donor’s estate. Permanently restricted net assets grew by about $400,000. 

Total net assets declined by $2.7 million (after deteriorating by $2.8 million last year).

Financial results from ordinary operations show a $7.9 million surplus, with $3.4 

million coming from the sale of property. Thankfully, parish offertory grew for the first time 

in years, rising by about $282,000. That uptick in offertory, coupled with another $200,000 

increase in the Catholic Appeal, is cause for optimism. The annual Catholic Appeal brought in in excess of 

$3.1 million and is incrementally making its way back to the $3.5 million raised in 2008. Total operating 

revenue improved by roughly $7.7 million, as a result of increases in offertory, the annual Appeal, 

property sales and bequests from parishioners’ wills. Total expenses increased by $2.0 million, despite a 

decrease in insurance claims, due to increases in program services and employee benefits costs.

 With offertory and the Appeal still working their way back to historical levels, investment return has 

become more critical. Unfortunately, investment performance, which had been very good for the past 



three years, did not come through for us this year. With the parishes and the diocese dependent on income 

from savings and endowments to pay bills, distributions are made based on 4% of a twelve-month trailing 

average, and consequently, distributions are generally not impacted greatly from year to year as long as 

the long-term trend is positive. However, to keep pace with rising costs, it is essential that we grow our 

endowment investments so the income from those investments grows. We encourage the faithful to add to 

endowments benefitting parishes, schools, the diocese and other Catholic entities by giving to the diocese 

or to the Catholic Foundation of Maine, now or in their wills, for the benefit of those entities.

Our growing retirement obligations remain a challenge. The discount rate used by actuaries to project 

pension and clergy retiree health obligations is based on prevailing interest rates. A lower discount rate 

pushes up the retirement obligation. The discount rate, unfortunately, went down this year. Plus, as 

pensioners live longer, the amount expected to be paid out increases.

In summary, investment losses and increases in retirement obligations more than offset an otherwise 

good year from operations. Offertory and the annual Catholic Appeal grew and need to continue to grow. 

Without increased offertory and Appeal support, parish and diocesan programs will be cut, and cuts 

usually prove to be detrimental to the mission of the Church, i.e. spreading of the Gospel and living the 

Gospel in how we teach and care for others.

Costs Related to Sexual Abuse Cases
During Fiscal Year 2016, the cost attributable to sexual misconduct was $154,276 for settlements, 

victim assistance, victim counseling, and legal expenses. Of that amount, $102,258 was for settlements, 

investigation, and legal costs, which was paid by the insurance program. The remaining balance, 

virtually all for victim assistance and assistance to the accused, was paid from diocesan reserves and 

investment income. An additional $269,618 was spent on child protection programs. 

The Financial Statements
A Combined Statement of Financial Position is shown in Exhibit I on the next page. Investment assets 

increased in value by $132,000 as new money coming in more than offset investment losses. Retirement 

plan obligations increased by $3.9 million.

The Combined Statement of Activities shown in Exhibit II depicts the revenues and expenses for the 

entire Diocese. Parish revenues and expenses comprise the bulk of ordinary revenues and expenses 

(approx. 85% of both). Net operating revenue went from a $2.1 million surplus to a surplus of $7.9 

million. Total net assets decreased by $2.7 million.

Exhibit III provides some insight into the size of Chancery operations. Sources of revenue and 

functional expenses are depicted. 

Commitment to Accountability
Our resources are provided through the generosity of the faithful. In return, we must be accountable 

for the use of those resources. It is our intention to continue publishing similar information on an 

annual basis. I hope this financial report is informative. Thank you for your support!

David P. Twomey

Chief Financial Officer
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